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Connecting. Informing. Supporting.

[County] Adult Protection 
Multidisciplinary Team: Initial Meeting

[Date]
[Host]

text

Agenda

Welcome and 
Introductions 

Multidisciplinary 
Teams Overview

Identifying the 
Group’s Purpose

Future 
Considerations

1

2
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[INSERT YOUR NAME]

[Insert a brief biography here: 
your role/profession and your 
interest in forming an MDT]

[Insert your photo to the 
right]

Insert photo

What is a multidisciplinary team?

1

A group of individuals 
from a variety of 

professional disciplines… 

2

who work together 
collaboratively, bound 

by a common 
purpose…

3

with a shared 
definition of the 
problem they are 

addressing.  

3

4
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Enhance coordination of services, 
creating a “no-wrong-door” system02

Improve access to services and supports01

Gather more complete information about 
victim03

Apply greater expertise on behalf of victim, 
increasing array of resolutions04

Benefits for victims…

Increase understanding of the adult 
protection system02

Reduce duplication in investigation and 
response to APS issues01

Strengthen community networks03

Provide better communication 
across disciplines04

Benefits for MDT members…

5

6
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Increase participation in adult abuse 
prevention02

Increase awareness of the signs of adult 
abuse, neglect, and exploitation01

Broaden networks that support disabled 
and older adults03

Extend reach of limited resources04

Benefits for the community…

7

8
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The primary 
change I would like 
to see this MDT 
generate is 
_______________.

I would participate 
in this MDT if we 
______________.

MDT Focus

Case Review System Review Hybrid

Case Review MDTs 
discuss cases involving 
adults involved with 
the professionals at 

the table.

System Review MDTs 
discuss systems issues 
within the community 
to try to identify gaps 

and barriers to services 
for vulnerable adults.

Hybrid Review MDTs 
sometimes discuss 

cases and other times 
discuss systems issues.  

9

10
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Future Considerations
How will we 

communicate? 
What protocols will 

we use?

Define the key 
terms the team will 

use in our work  

Establish vision, 
mission, and value 

statements

Learn what enables 
our best work 

together

COMMUNICATION TERMINOLOGY VISION TEAMWORK

How was the 
meeting?
In one word or phrase, 
describe your 
experience.

11

12
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Questions?
[Insert contact information]

13
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Instructions: Using the Data 
Collection Tool
Purpose of the Tool

The Multidisciplinary Team (MDT) Data Collection Tool is designed to help adult 
protection MDTs systematically track and document details about cases discussed 
during MDT meetings. This tool collects data to help identify patterns, service gaps, and 
outcomes for clients, which may be used to improve coordinated efforts in protecting 

for funding and resources. 

Instructions for Use

discussed. Coordinators should ensure that:

•
• team members provide accurate and detailed information to facilitate better case 

• collected data is reviewed regularly to identify trends, service gaps, and areas for 
improvement in client services.

The categories provided in this tool are examples of data that may be relevant. Your 

of your cases.
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Client’s 
Initials

Meeting 
Date

Referring 
Agency

Client 
Age

Client 
Gender

Client 
Race

Allegations Agencies Involved

1 C.J. 10/30/2024 DSS 78 M W Physical Abuse
Sexual Abuse
Caretaker Neglect
Self-Neglect
Exploitation
Financial Exploitation
Other: 

DSS
Medical provider
Mental health
Law enforcement
District Attorney
Other: 

Lack of medical resources
Lack of mental health 
resources
No/limited transportation
No/inadequate housing
Client refused services
Other:

2 R.M. 10/30/2024 Smart County 
Sheriff’s 
Department

62 F B Physical Abuse
Sexual Abuse
Caretaker Neglect
Self-Neglect
Exploitation
Financial Exploitation
Other: 

DSS
Medical provider
Mental health
Law enforcement
District Attorney
Other: 

Lack of medical resources
Lack of mental health 
resources
No/limited transportation
No/inadequate housing
Client refused services
Other:

3 L.T. 10/30/2024 Smart County 
Sheriff’s 
Department

85 F W Physical Abuse
Sexual Abuse
Caretaker Neglect
Self-Neglect
Exploitation
Financial Exploitation
Other: 

DSS
Medical provider
Mental health
Law enforcement
District Attorney
Other: 

Lack of medical resources
Lack of mental health 
resources
No/limited transportation
No/inadequate housing
Client refused services
Other:

4 Physical Abuse
Sexual Abuse
Caretaker Neglect
Self-Neglect
Exploitation
Financial Exploitation
Other: 

DSS
Medical provider
Mental health
Law enforcement
District Attorney
Other: 

Lack of medical resources
Lack of mental health 
resources
No/limited transportation
No/inadequate housing
Client refused services
Other:

Smart County Adult Protection Multidisciplinary Team
Data Collection Tool Fiscal Year: 2024/2025
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5  Physical Abuse
 Sexual Abuse
 Caretaker Neglect
 Self-Neglect
 Exploitation
 Financial Exploitation
 Other: 

 DSS
 Medical provider
 Mental health
 Law enforcement
 District Attorney
 Other: 

 Lack of medical resources
  Lack of mental health 
resources
 No/limited transportation
 No/inadequate housing
 Client refused services
 Other:

6  Physical Abuse
 Sexual Abuse
 Caretaker Neglect
 Self-Neglect
 Exploitation
 Financial Exploitation
 Other: 

 DSS
 Medical provider
 Mental health
 Law enforcement
 District Attorney
 Other: 

 Lack of medical resources
  Lack of mental health 
resources
 No/limited transportation
 No/inadequate housing
 Client refused services
 Other:

7  Physical Abuse
 Sexual Abuse
 Caretaker Neglect
 Self-Neglect
 Exploitation
 Financial Exploitation
 Other: 

 DSS
 Medical provider
 Mental health
 Law enforcement
 District Attorney
 Other: 

 Lack of medical resources
  Lack of mental health 
resources
 No/limited transportation
 No/inadequate housing
 Client refused services
 Other:

8  Physical Abuse
 Sexual Abuse
 Caretaker Neglect
 Self-Neglect
 Exploitation
 Financial Exploitation
 Other: 

 DSS
 Medical provider
 Mental health
 Law enforcement
 District Attorney
 Other: 

 Lack of medical resources
  Lack of mental health 
resources
 No/limited transportation
 No/inadequate housing
 Client refused services
 Other:

9  Physical Abuse
 Sexual Abuse
 Caretaker Neglect
 Self-Neglect
 Exploitation
 Financial Exploitation
 Other: 

 DSS
 Medical provider
 Mental health
 Law enforcement
 District Attorney
 Other: 

 Lack of medical resources
  Lack of mental health 
resources
 No/limited transportation
 No/inadequate housing
 Client refused services
 Other:


















































	1.Introduction
	2.MDT Fact Sheet
	3.Initial Planning Worksheet
	4.New Team
	5.Existing Team
	6.Reorganizing Team
	7.In-Person Meeting Suggestions
	8.Sample Agenda
	9.Sample PowerPoint
	10.What do we want our MDT to be
	11.Roles and Responsibilities of Team Members
	12.Information Sharing
	13.Sample MOU
	14.Client Authorization
	15.Case Review Intake Form
	16.Data Collection Tool.reformatted
	APN Toolkit Data Collection Tool 9.13B.page 1
	APN Toolkit Data Collection Tool 9.13B.pages 2,3

	17.Discussion Prompts
	18.Community Needs Assessment
	19.Reformatted Brochure.v3
	20.Appendix Introduction
	21.Appendix 1
	22.Appendix 2
	23.Appendix 3
	24.Appendix 4
	25.Appendix 5

