Smart County Adult Protection
Multidisciplinary Team

January 12, 20XX | 9:30 a.m. to 11:30 a.m.
Smart County Courthouse, 123 Protect Adults Way

Mission Statement

Our team is dedicated to safeguarding vulnerable adults by providing compassionate,
comprehensive, individualized support and collaborating across disciplines to implement
effective interventions to ensure the safety and dignity of the adults we serve.

Meeting Focus
1. Provide a forum for participants to build relationships with one another and

enhance our collaborative response.

2. Highlight the work of team member organizations to respond to financial
exploitation cases.

3. Identify service gaps and plan for the next steps.

Meeting Agenda

9:30a.m. Introductions
MDT Coordinator

Each team member should introduce themselves, including their name,
agency, and role, and be prepared to answer the following question:

To enable our best work, one thing our organization needs from the team is
the following:

9:45a.m. Financial Exploitation by Caregivers
Sally Social Worker

Sally Social Worker will present a brief case scenario on a topic she
frequently encounters in her role at the Department of Social Services:
financial exploitation by caregivers.
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10:00 a.m.

10:30 a.m.

11:20 a.m.

11:30 a.m.

Response to Financial Exploitation
Small Group Discussion

The team will break into small groups to discuss the resources and
authority each member organization has available to respond to the
case presented. Each team member should be prepared to answer these
questions:

= When does my organization encounter this issue?

= What resources and authority does my organization have to respond?

= When does my organization work with other organizations to respond
to such cases?

Mapping the Flow of the Work
Group Discussion

The team will return to the large group and map a collaborative response
to the case scenario. Identify gaps in the response and strategies for
eliminating those gaps.

Wrap-Up and Next Steps
Group discussion

= |dentify action items for each team member.

= Exit Ticket: How was the meeting? In one word or phrase, describe your
experience.

Adjourn

Next Meeting
February 9, 20XX
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